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Thailand Business Forecast overview

pkm Local background = Thailand more competitive

Score Rank Rank Rank Rank
Counti 2009 2008 2007 2000
g : ] a g

THE WORLD COMTPETITIVENESS
SCOREBOARD 2009

55.479  Indonesia 42 51 5
54 Philippines j i

» Thailand ranks no. 26t of World

Competitiveness Scorecard 2009
(move-up from 27)
»| 4 factors used to calculate the score:
»» Economic Performance,

Thailand Automotive trend

USunarnsanasaaud thau Aunvius 2553

Brand AN. 53 (Au) wisenuniiau(%)
Toyota 21,493 14,227 +51.07
Isuzu 12,042 7,674 +56.91
Honda 7,854 5,812 +35.13
Nissan 2,837 1,558 +82.09
Mitzubishi 2,536 1,135 +123.43
Others 7,413 3,955 +87.43
5 54,175 34361 | + 57.66

HBuanmsaageauidaunnsiau — aAuawus 2553 = 103,735 édu (+ 56.1%)
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HR Priority in Thailand

rréilisena Key HR priorities in Thailand in 2009/10

v Attract and integrate qualified and competent people that are capable of functioning
efficiently in a fast-evolving knowledge-based, global-minded, interconnected
organization, under time and cost pressure

» Motivate these people, to optimize their contribution to the organization’s performance

»wi Develop these people, to ensure that they can continue to contribute efficiently and
fulfill evolving needs over time

» Retain these people, to reduce operations costs, return on investment and secure
organization’s sustainability

2772 % - Person development (career planning. prometions) and training
2378 % - Turnover reduction, talent motivation and retention

2178 5% - HR structural and organizational issues {company restructuring. post-merger
= integration, HR function upgrade, HR policies review, HRIS introduction. efe.}
On which area do the HR Function's main

13856 % - d i
missionsfobjectives focus this year? Beioihence naeger e

12.87 % - Corporate culiure, talents management
12.87 % - Or P 1 planning. i ]
10.88 % - Remuneration management

7.82 % - Organization management {responsibilites, grading, competencies)
6.83 % - Communication, Y yes relations

Top 5 HR issues in Y.2010

. A1s1langdaviu / n1susuns Talent

. ANULANBTIADIAUA TN LTIV
2tav195cuI193a (People Generation)
. CSR / Code of conduct

. Technology / Social networking

uhWwWNRE




yuuavna HR annavansg

= HR i lineaiuiniesgmeldaniznaiilidesandunuiinenndosiugsn
= HR & ihmsnSeufeunamsaufivauiy HR ves3imowlugaamnssa
FInuAeINY

= 80% voawSimuaasanualefiozSuaamildaedy HR

" 150% ypedinmariinhinufiinmsassseulszfivlszansmmves
ssvun (HR Audit)

 wamsansn 130 vSEnvewede 1as Hewitt Associates

ununaay HR aéia > ilagiiu 5> aunaa

WHIBNUATVAYY MNUTISY
Mmaunsris (Admin)

£ U

a wuaunagns (Business Partner)
agiiu ,
gihmsnlagunlas (Change Agent)

I U v o Jd w d'
Wuinlsznduiusuaziinmsaeas

(PR & Communicator)

3 L% LY Y J
nJuunmmmmmxunmnumuﬂ

(Marketer & Brand-Maker)

iwhafnnsnneseaazdszanalszlomi (Negotiator)

iWhnihasivaen (HR Auditor)




A1519HNU HR @ivnaans
HR Strategic Management

STRATEGIC MANAGEMENT : n1s3an1stdvnagns

sznouee 3 Vuneuian

NI NWHY msiwe g msfan/lsziiuee

Strategic Formulation Implementation Evaluation & Control

T




Asian1sidenagns / insaviianisafiunis

MINWHY [f) R T RIG (:Zi) msaamulszidiuma
GIUNITINUAY
UHUNAENT
« SWOT ANALYSIS ] NISNOUHNIE  Balance Scorecard
Squnaiosn UNUBIND e
« IdENANDANT ; « KPISs
. ﬂ"]ﬁﬂug\jﬁ,ﬂj . llﬂuijﬁﬁﬁﬂ'ﬁ .
* Benchmarking
.« 11590 - upnulgng
< ithviane
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YUADUMTINUAY

A
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anilaqiiu - whuuagaviae
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[ iihuuna — sdaqucilagiiu] = Action Plan




Key success factor : ilalauiivarudisa

*eam
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II. Management III. Smart Plan
1 12N 1a ! SIUT UL EAN
: Tinsatiusguy (Audasls/ winlava/aunac)

R R A EE T I N 2 e R L e Lk

KUY 2. (3 Best practices . .

3. faxsliuvuidinlaativsaiiiay &lEua
4. Champion /s1e9ugaiug

5. viianTaedu PM

: anudinlasiacilhvinne

Key factors Expectations In-put
HR Team s anuyjosiurasaviin | Lassfiuilgwnddsumn
wadine1u HR

II. DA 1. HR Marketing
Management | : {yinnsatiuauy 2. Make future trust (by small achievement)
3. Open mind & Transparent
I1I. s LU UTILANNZRY 1Lalszfiuganusilaqiiuaasszuuaiu(HR Audit)
B art Plan (Fudiaa'lé/ inlade/ 2.dia%avau / Feedback wavgnén /Heymisesiu
quaat) 2. Anuadhda/aduanusiAny

3. Clear tihvang/Adansucayiia
4. Auaununsd{iic/Agns /Hsufiadau
5. AMUUANTHAMUNR/NI1TTNEURAUL

6. Worst case scenario




I. A"uzinlazag HR Team : azlsaailhvunaiiuviadvuaseu HR ?

Company Assignment

1

* #55UNAUAIANUAINITA LaziiaIuNaLing

. -l

siatiiav

o fiszuuixela uarinmauliled ‘
e TilauTaldauanusIun

* FAFVIMIUSTTUUATAIANTAMATN

HR Function

HR Leader

e #3511 /3139

° ANV WAaMALUNU « Communication

o dnausu /vigiun « Consistency
o w59 UdURUS * Focused
o gia0in1s /GA « Forecast

e auilaanna ¢ Fast Action

I. ,u2nTaaay HR Team

: '3uug Best Practices

agilscavaidvnagnsuavavanis

ARENBEIUNITLEUITNSWEIIATIY 2]

NI ULNENIU/ ANSLAZULAU TR

>

1B93ANITIINIIY  ANSHNaLSY

A1sLaauIuUUY
Jvanniagsna/anuuiauas ANSLANAIY ANSUANISINY ANSLAEaa
AULAR > AaUAIUUA
%giam&nug'\uﬁsna/mmuﬁsna (§PFY AMsAaAZiuAIIUNTIAVIUTIALN N5
—> < asinausu ANsIInineu

195:uANTS/ Nsdanssudnd

—

A15USUS UBs95UN15YINeU
AFTIINIUNIIU ANSLANINY




I. amuzintauay HR Team : 3uus Best Practices

ngilscavaidivaagnsaavavanis AREINBAIUNITUSUIVTNTNEIATIY BT
J9naudn/ann1saInu > AsUZuFuuniineiu n1staniIg
AsuauvanaIuluu
yYoasrvanuuansrvlududi ANSAIURLLASZIANLEIUNR ANSIAY
WRO HIAAGUNUANTNRG —> ¢ Wiinv U ANSHAATIIY NISANATIY
AsuUZudSulszansan
JeRiIAAINRUAT /5Eeiu Asdeidenaastdusge nnsilnausu
%i\ég\waum —> AsINuAInauLnunlstailunsei

I1. Convince Management : Theme for Sale

O ¥ I

VISION /\ HR & T
STRATEGY || .| PEOPLE

TARGET FOCUS

+ Make future trust (by small achievement)




III. Smart

plan

HR Assessment
Audit

\

List & Priority

Master plan
Key priority Expectation Strategy E Action list E
1 1 i
2 !
2 g
2 i
3 iR !
I s

III. Smart plan

® Success Road map

Growth mstavla,

Uszansaw

+

iPhase II

Phase III

+

Phase I

Timing
390381




II1I. Smart plan : Annual plan

: Routine & Strategic balancing

Area

Action

2010

2011 Champion

Jan |Feb|Mar|Apr [Mayj

Jun |Jul |Aug|Sep|Oct [Nov|Dec|Jan

Feb[Mar

Routine Job

Recruit

Performance
Management

Strategic HR

Training

Employee
Relation

Practice sharing
NAN39uNY HR 1vnagns




UEN X

[HR STRATEGIC PLAN FY 2007]

Agenda

e Lesson Learn FY 2006
* HR Challenge Overview FY 2007

* HR KPIs

¢ HR Direction & Focus FY 2007

HR Memory FY 2006

« Successful of JD for all positions

« No complain on Payroll process

« Can kick off Training System by HR Centralize
« Can kick off Training Record

« Change people mind set of suggestion

* Monthly ER Activities

« HR Manual / Systematic process (OT ,Pregnant )
« Internal promotion , Part of Staffing process
« Relationship with key persons on shop floor

« Part to gain Parking Project / MLC

« Brought up absence / Disciplinary process

*« EWC, No labor issue, Relationship with EWC
« Consistency of Business code of conduct

» On time appraisal

« Extra Bonus Process

« Official Announcement by HR

« Kick off selection system for shop floor staff

« 2 shops in canteen

« Start new security with high expectation

« Hiring systematic process

« Kick off induction program

* Team Dynamic Training

« Training Organization Process

* FFD Leader level

* 4 HR Staffs left

« Poor of Policy Deployment Result

« Fail Suggestion Number of result , Fail recording system
« Delay hiring middle staff

« High Turn over for Temp staff

« Stationeries Control , lost 300k. , Not follow system
« Several time to delay of office stock

* No Newsletter in last 3 month

« Urgent Training information , Invitation concept ,late
« Driver disciplinary Control

* More Complain on Bus service ,Still delay new sourcing
« Daily Scrap Schedule Control

« Delay safety improvement plan

« More hurry tasks in last 2 months

« more time of stolen , can not catch

* More complain on security ,No control process
 Fire Alarm system still error

« No cleaning schedule on shop floor

« Canteen supplier efficiency control system

* No Contract sign with canteen supplier

« Absence control & Improvement process

« Lack to follow up shop floor meeting

* Delay SC approval process

« Lack to follow admin checklist concept / Schedule
*HR 5 S & Suggestion Result

« Family Fun Day — Organizer control & Contract

« Communication Late - Board -Out put




HR Challenge Items FY 2007

Fixed & Annual HR Schedule

Security control — Consistency

Panel Interview

Process Time line for Training

HR Manual Implementation

3 Months HR Rolling Schedule & Visual Control
HR Monthly Meeting — Fixed schedule

Change Bus vendor , Control system — Meeting every 2 months
Shop floor meeting tracking — Communicate to MC

12 Months Training Rolling Schedule

MC- HR Communication Monthly meeting

Suggestion / Training Record Software program

HR KPI FY 2007

HR Communication

Y : 07 KPI Policy Deployment

Weekly Staff Meeting

1. OPI.-1 Safety

-

Hiring / Newcomer Induction Program

1.1 Zero Accidents for ATH overall (monthly OPI)

N

HR Events during 2 weeks

1.2 Safety involvment ( safety committee meeting 12 times/year, > 75%
attendance)

w

. HR Preparation 1 month rolling

1.3 Safety Awareness cascade to all area

1.3 Risk Management ( Ontime Report & Close 100% of safety items per
schedule)

2. Suggestion System Improvement

Monthly Meeting

2.1 Total 14 Suggestions Submitted/Person/Year: Realized 7

Safety Report Incident / Accident by area

2.3 Average 60 Days implementation timing (target based on Q1 data)

Corrective Action & Safety respond items by area

3. Training Process Improvement

Overtime Report by Area

3.1 On time competence training program as planned

Manpower - Absence / Attendance Record by Area

3.2 50 man/hrs training per employee (support AAP target)

Training Record by month /Type

3.3 Effective trainning (Attendance 75% , Pass test 80 % every class)

SN I IR o N

Training Attendance / Scoring

4. HR. Process Improvement

N

Training Program

4.1 Complete HR Manual Implement 100%

8.Suggestion Result by arae / Person

4.2 100 % of Job Descriptions Analysis complete by end/Q3-2007

9.ER & Activities ,News - Disciplinary

4.3 Recruitment Timing (3 months for Manager level, 2 month for staff level)

10.Stationeries / Admin result ?

4.4 Improve Office Stock (System control / 10 % Varriance)

Intranet/Board / Shop floor Meeting

5. Employee Relations

5.1 Deliver 12 Employee Activities according to 2007 plan

5.2 Effective employee activities (Average 40% participation for internal, 90%
for external)

5.3 Employee Satisfaction Survey 1 time per year ( Q2 Schedule /75 %
Attendance / Clsoe Issue)




TASKS & FUNCTIONALS LEVEL (Key Tasks)

no Key Functions ¥ 07 MIRECTIONS - Key Focus Action Incharge
1 Canteen 55, Gualty of service, Hydine, Improve facilties ( air flowe, hand washing, inside door) | - Monthly inspection with KPI. Target
zeparate dinning: Locker area, Safety equipmert - Morthly meeting with vendors Ifam
- Budget planning for impravement
2 Activities Mesd Annual plan with details 10 activities per yasr - Annual plan & 4 months plan EY
3 Family Fun Day 2007 Start earlier with leszon learn |, propose the ides for type of activtiss - Schecule, Employes paricipste
4 Daonation Cartribute company's image to public
5 Employes Commitee Meeting every 2 morths, reelection - Annual plan, Proactive to reduce request
E Employves Meeting in har 07 Provide facilties for support -
7 Employes Satisfaction Survey 70 % sUrvey - on time survey
g Employes Relation Focus Demanding of 2007 - Follow ug inside - outside information
] Budget Training to &l HR Staff | Start budget establishing process from each HR direct persons, - Training class & manthly follow up EY
10 Buz Transportation lmprove guality | safety, Coordinattion - Morthly inspection witth KPI. Target Mam
11 “'an Transportation Increase safety of passengers
12 |Pick up transportation Increase safety of passengers - Mordhly meeting with vendors
13 [Poal Car Actual tracking for usage, reserve system | Driver leader - Monthly usage & expense monthly repart
14 Shell Fleet card Start fleet card cordrol for gasoline process
15 Cleaning process Set up standard of cleaning type |, Annual schedule and follow ug schedule - Clean up schedule
- Cleaning check list Mingy
16 haic 1 company Service, SUpervisar require
17 |Garbeoe Area: Card box scrap | Supplier management, Over flow control - Daily check
18 [Toilet Mairtenance Scheduling & Documentation - Documentation for mairtainance J Out sourcing
18 [First Aid Room Quality improve, Safety OPI. Suppart - Meswy vendor selection
- Stanard set up Leng
20 |Murse Quality improve, reduce absent, 24 Hrs. service, Health care information - HPI. For service contract
2 Doctor Visit Once per week, Occupation Dr visit ( consider)
2 Stationeties System Strick control, Morthly ssmpling invertory, quarterly invertory, reduce stock 15%, 55 - 55 stock area, Morthly sampling, Eiminate non
usage item Mitm
23 Copizs Maching Usage & costing record
24 [MLC GA Ifaim
25 [Unifarm culor change - Selection vendor, select color, ordering process Wlam
26 Security Guard Qualt improve, cortral process improve - Weekly meeting with vendor Leng
27 Fire Pratection Equipment Performe PM. System -0On time checking, budget for repairing
25 Safety Committes Morthly mesting with safety audd, improvement forcing to asra owner.
23 |Fire Drill fFire Evacuation 1 time per year hoth main plant & MLC - Progctive planning 3 morth ahead
30 [Meww Satety Law Achived by require of newy satety law - educate to management
kil Safety Risk &ssessment Analysis |Quarterly audit, More effective action list - Monthly sssesmert by safety officer
32 Safety Report Qn time, more useful report
33 Cormpany Rule Change compsny rule | bonus | disciplinary code & conduct EY
34 Document Storage Project Enzure Retention period | scrap process hdam

USHN X X

[HR STRATEGIC PLAN FY 2008




1. Organization

Analysis — May 2008 ( 3 Priority of

concern items)

Years of Service

MIN New
MAX 41
AVE - WORK 13

2004 Employee Relation
Ave. =15

Concern Top MFG Front Line HR Team Shop floor
Items Management Management Management Employee
Corporate Identity 1
Performance 2 3
Management
Training 3 1 1 3 3
Compensation & 3 2 2
Benefits
Labor Union 2 1
Facilities 2 1
2. People Data Statistics
Education Level ender
Gender Regular Temp
O Other, o Male 80% 99 %
688, 31% O University,
861, 38% Female 20% 1%
O Technical,
689, 31% Y 2007 Turn over rate
Age
MIN 21
2004 ..
MAX 65 Y 2007 Hiring
AVE - AGE 39




3. HR Concern items

Budgeting
HR Branding

HR Team Capacities
Trust of Customer
Routine works & Process
SNA Business Result

4. HR Priorities & Road Map

KEY AREA

PHASE 1
(2008)

PHASE 2
(2009)

PHASE 3

Recruitment

Increase 3 Recruiter (Assign)
Increase Sources

Internal Job Posting

Daily Update

Hiring Manager

Recruitment Event Day
Re fresh Hiring Process
Interviewer Skills
Candidate Bank
Screening Tools

Internal Recruitment
Panel Interview

Performance Mid Year Performance Feedback New Appraisal Form Career Path Program
Management * Mgr - PMD Talent Management Early Retirement

« Staff — Performance Feedback Form | Successor Program Program

PF Knowledge Training Individual KPI PI-HR Tools

Re Fresh Job Descriptions Effective
Training & Training Master Plan (Mandatory Training Needed Survey | Effective Training

Development

Program)

Focus Group Training (Team Synergy)
HR For Management

English Training (Mandatory)

Leadership Program

Individual Training
Program

Training Hours KPI

Program

Other HR
Improvement

Employee Relation Functions
Proactive Communications

Group Social Activities

Re Fresh Nissan Way Deployment
Orientation Project 1

Orientation Project 2
Salary & Benefit Survey
Re Orientation Program
Nissan Value Up Follow
up

Salary Structure
HR Manual




5.3 Year

S plan

2008

- HR committee step 1

- G&A Management
- HC Management ( Local
- Diversity Plan

Recruitment

- Recruitment Manual
Training & Developmen

- Individual Training Plan
- Focus group Training :
Team Management

Talent Management

- Succession plan for GM
(Grooming plan)

- HPP Management

Administration
- Working Manual Improv

- Promote & maintain safe working

Environment

Employee Relation & Activity

- Annual trip
- Nissan Global Employee
- Union strategy

HR representative
- HR project

_ Cavnarata UD Ciinctinn

Performance Management System
- Performance Management Development
- Mid Year Appraisal Project

Resources Management

- Subcontract worker improvement
- Recruitment Improvement project

- FY08 Training Master Plan for Manager

- Predictive Index System (PI)

& Expatriate )

t

& Above

ement

Survey

Others

2010 - 2012

Performance Management System

- Complete PMD system for Non Manager
- Early Retirement Program
- Salary Structure review
Nissan Way implement Phase 2
-Nissan way competency

Compensation & Benefit
- Salary banding & structure

Recruitment

- Selection base competency

- Internal recruitment

- Screening tools

- Interviewer skill improvement

Training & Development

- Training Base competency

- Effective training program

- Predictive Index System (PI)
- Leader program

Talent Management
- Diversity Plan :
to replace executive level
- Successor - Local candidate for expatriate

ER & Int. communication
- Internal branding
- Internal Communication strategic

Administration

- Well-being improvement
- Choice for outsourcing

NMT HR System for dealership

6. Annua

| plan & Direction

Key area

Key tasks 2009

Performance
Management System

Directions

Key action

HR Committee step 2

Review HR Policy
PMD for Non Manager
Effective selection program

Promote internal transfer , More understand
current condition

Get OC Thai involve HR policy development
Start step 1 smoothly , S/H up

Set selection criteria each position

Development

AM Enhancement project
Change management
M&S HRM Project

AS Organization Develop

Functional Competency t

[OER\ ajor/ Minor)
jeCPhy selection
Wt -Wraining - Assessment

program for AGM up
m\mng / Organization development
rerrunction , Assessment , recruit
Start with HPP & Successor

lesan Way Training / Nissan way Provide training 100% , establish internal Training plan
pl t Phase 1 trainer
Recruitment Internal recruitment / Promotion system |Promote H/C optimization , co. by HR
HRM Review Job descriptions Launch JD step 1, review front and key Review 1D of all front , HPP ,
position Successor (HRC Sep 09)

N-CAM Scorecard Implement key standard items Q3-4
C&B benchmarking information Sa\a survey pare with current staff |Front area
HR V-up 4 prOJ i

Training & Functional Competency Analysis Lin| Review JD + Competency

Training / Assessment
Training / Project / E Libuary

Talent Management

Succession plan for Manage
HPP Management

Diversity program

ip

Review GM up , establish for manager level
Review current , Individual plan
PR ASEAN / Development plan for current

Discuss in HRC
Show plan

ER & Int.
communication

Internal communication committee
Communication tools

ER walk & talk, Emp. feedback

Labor Union relation program
Supervisory program

Employee satisfaction survey /action
Re orientation project

HR for non HR program

Internal branding

work On Employee communication
Monthly HR News , Boards updating & control

Consistant activities

Economic approach

Provide knowledge to managers
Consistant monitoring

Improve basic disciplinary

Get management involve Hrinformation

Administrative

Cost & Environment phase 2 / Security

Company car
Monthly result monitoring

Internal promotion
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081 - 7621660
086 — 3421647

Email

: surasak.chaiyen@gmail.com

: surasak.chaiyen@nissan.co.th




